
Pike's Experience Application  

 

90 Minutes 

Average length of time an adult can listen with understanding. Each module should run approximately 

90 minutes. 

 

20 Minutes 

Average length of time an adult can listen with retention. Change the pace of instruction every 20 

minutes (e.g., lecture, small group activity, overhead transparency, video, etc.). 

 

8 Minutes 

Learners will retain more of the information if interactive techniques are used. Try to involve people in 

the training material every 8 minutes (filling in a worksheet, answering questions, reviewing notes, etc.). 

 

Break Training Into Digestible Bites  

The 90/20/8 Rule governs how much information we can handle in one sitting. Adult 

education expert Bob Pike says an audience can listen with understanding for 90 minutes, 

but they only retain 20 minutes of the information presented. They need to discuss and 

apply what they're learning every 8 minutes.  

 

The vice president of one of Training magazine's 100 Best Trained Companies in America 

admitted to me that most of the information he imparts in a four-day training seminar never 

transfer back to the workplace. "Chris, most of it never gets on the plane at the airport near 

corporate headquarters," he lamented.  

 

The obvious solution is to break training into digestible bites of 20-minutes or less. Take 

what you used to teach in an hour and time-release that same content over three days. 

Give people time to digest and discuss what you want them to learn. That means the old 

two-day (twelve hour) session is now time-released over 36 days 

In a highly engaging, fast-paced presentation, training industry leader Bob Pike practiced what 

he preached by delivering results while entertaining and educating. Attendees left energized and 

enthusiastic and confident of their ability to improve their training programs.  

Speaking at this month's American Society for Training & Development (ASTD) 2006 

International Conference & Exposition in Dallas, Pike said that the purpose of training is to get 

results.  

When performance is the question, training isn't necessarily the answer. That's why Pike doesn't 

recommend "training needs assessments" as they presuppose the need for training. First, Pike 

stresses, you must determine the problem or performance deficiency, then what is needed for 

improvement, followed by a corrective strategy, which could include coaching, systems changes, 



recruiting, training, or other actions. Be sure if training is the solution that the people you are 

designing the training for are able to, want to, and allowed to take the training.  

Pike recommends the following for effective training:  

 Use a soft opener (not to be confused with an ice breaker) that engages the audience, sets 

the tone, puts the attendees at ease, and much more. A good soft opener should break 

participant pre-occupation, should facilitate networking (which reduces tension of 

participants) and should be relevant to the training. 

 View training as a process not an event. 

 Ensure that your training is active (verbally, visually, etc.), relevant, includes networking 

(when people connect it reduces tension and retention increases), contains an action plan 

(relate, reflect? don't just dump content), and a celebration.  

 Use a good closer that allows for celebration and action planning. 

 Understand the 90/20/8 rule -- adults can listen with understanding for 90 minutes, can 

retain 20 minutes of information and need to be involved in the training every 8 minutes.  

 Understand the Ebinghaus curve of forgetting. This says that a participant can retain 90 

percent of what they've learned after an hour, 50 percent after a day, 25 percent after 2 

days and 10percent after 30 days if there isn't additional reinforcement. In fact, the 

content needs to be revisited six times for retention that get results. 

 Use 10 strategies for getting support for your training:  

o Involve the decision maker 

o Anchor to the strategic plan 

o Show ROI - prove the value 

o Set goals and exceed them 

o Meet perceived as well as real needs 

o Share information 

o Evaluate results 

o Use an inside advisory board to lend credibility 

o Prioritize 

o Publish your successes 

 Be sure to follow the "CORE" of training:  

o Closers 

o Openers 

o Review/revisit 

o Energize 

 Use the concepts of memory to your advantage:  

o Primacy 

o Recency 

o Linking 

o Chunking 

o Record and recall 

o Revisit six times 

o "Outstandingness" - people remember silly, unusual things 

 
 



Innovative Introductions For Larger and/or 

Already Acquainted Groups 

Show of Hands 

Since going around the room for individual introductions can be time consuming, taking 

up the "first" part of the session and most adults remember what happens first and last, 

consider the "show of hands" introduction to get an idea of who is in your audience...  

 How many people from CPS? APS? CCL? SWI? 

 How many supervisors? Workers? Other? 

 How many In-homes, Facility, Guardianship? (APS only) 

 How many people with less than 2 years with agency? More than 2 years? 5 

years? 

Summarize who is in the group, acknowledge the experience, and invite their 

participation to add to the content.  

Skip and Mingle 

NO, this does NOT require you to SKIP!! SKIP going-around-the-room introductions and 

MINGLE as participants arrive.  

 Try to meet everyone individually as they arrive.  

 Introduce yourself, ask what program and unit type they are with.  

You will be surprised how much this builds your rapport and gets you volunteers and 

participation throughout the day!  

Break It Up 

Instead of going around the room all at once with introductions,  

 Do them one table at a time throughout the day 

 Before breaks, after breaks, and if a table volunteers to go first.  

Why Did They Come?  

If you like to go around the room and do introductions  

 Ask participants to think of 2-3 topics they hope to discuss today.  

 Have participants introduce themselves at their table only and hear everyone’s 

ideas.  

 Ask the table to pick one idea and then record these on flip chart as you do 

introductions from that table.  

Be sure to tell them if these items will be covered. It is OK if not, and best to let them 

know up front.  

Important Papers 



 Pass around a roll of toilet paper and tell them to take only as many squares as 

they think they will need (remember to smile).  

 After everyone takes some, you should too. 

 Ask them to find 2 people they don’t know, meet them and for every square you 

took tell them something you already know about today’s topic and something 

you hope to learn.  

 Give 3-5 minutes for this.  

 On a flip chart with 2 columns, ask for volunteers to share things they know and 

things they hope to discuss.  

Be sure to tell them what will be covered or not. Do not worry about everyone 

introducing themselves – the idea is to get a feel for where the audience is with your 

training topic.  

 

 

Fascinating Facts 

90/20/8 Rule 

 Keep training modules to 90 minutes  

 Change the pace every 20 minutes  

 Involve people every 8 minutes  

Retention Rule 

 10% of what we read  

 20% of what we hear  

 30% of what we see 

 50% of what we hear AND see  

 90% of what we say AND do  

Recall Rule 

Read these numbers aloud: 6, 9, 12, 4, 14, 7, 5, 8, 11. Without looking, can you recall the 

1st number? the last? The middle?  

 95% recall the 1st number  

 65-90% recall the last  

 20% recall the middle SO… people will most remember what we say first and last 

in training!! Think of ways to increase retention for that “middle” information.  

CPR Rule - Content, Participation, Review 

 Design relevant Content – 5-7 minutes  

 Allow for Participation – 10-12 minutes  



 Find ways to Review and reinforce the material throughout the day – 2-3 minutes  

30/70 Rule 

 30% of the training should be trainer led or driven  

 70% of the training should be participant led or driven  

 

 

Riveting Reviews 

Summary Review 

One way to reinforce information throughout the day is by continually summarizing.  

 Orally and visually repeat key concepts already presented.  

 Involve the participants in reviewing the information for each other.  

 Practice applying the key information.  

Repetition aids retention. 

Action Idea Page Review 

Take "action idea" breaks.  

 Ask people to jot down 2-3 things they know they've already learned, enjoyed or 

will try back on the job. 

 If they seem bored, get them moving with this too – ask them to get up and share 

their ideas with 2 people not at their table.  

 Make it a competition for the participant who lists the most ideas each time and/or 

throughout the session. Award a small prize.  

Koosh Ball Review 

This can be done at the end of the day, but could also be done in the middle of the 

afternoon or after lunch. Often at the end of the day people are less likely to WANT to 

engage in activities.  

 Ask everyone to stand. 

 Give one person a koosh ball and ask them to describe one thing they’ve learned, 

enjoyed or will try.  

 Remind them it can be something they’ve learned from another participant.  

 They say their one thing and then get to pass the koosh. 

It's fun if you can get them to go fast (like Hot Potato). 

Art Gallery Review 

 Give each table a piece of flip chart paper. 



 Ask them to do a review of today's training without using any words! Emphasize 

artistic ability is not needed. 

 Have them hang flip chart when they are done. Pick one person to stay with flip 

chart. Ask all others to visit "the gallery" and see what everyone else did. The 

trainer should circulate also.  

 Ask people to "relieve" the person at their flip chart so they can look around also. 

Trainers should summarize common themes found in most groups and any unique things 

people learned. 

Certificate Review 

This requires writing in the name on the training certificate prior to the end of the session.  

 Give each person a certificate (not their own). 

 Trainer keeps one certificate and begins with that participant. 

 Ask them to state one thing they learned, enjoyed or will try from today's training. 

 Have them give the certificate to the person it belongs to. That person goes next 

and so on. 

 Trainer should participate at the end with something they learned from the 

participants. 

 

 

 

Coping with Challenging Participants 

The Two Talking Friends 

 At the beginning of the training ask people to keep side conversations to a 

minimum. 

 Acknowledge that these conversations are often about the topic and it would 

benefit all to hear their comments - please share. 

The Terrible Table 

ul>  

  At the beginning of the session ask for a volunteer from each table to be the "Side 

Conversations Security".  

  Tell these people they will be helping you keep conversations down and keep people 

listening.  

The Silly Ones 

Observed in a PSTI Training...a participant who talked and acted silly put on a pair of 

large eyeglasses from the table toys and just kept them on.  

 When trainer noticed - she smiled and invited everyone "to take just a minute and 

look at something funny." 



 Everyone laughed and then he took them off. 

The Pesky Participants 

 Try to address disruptive participants early on. 

 First try gentle reminders about side conversations. 

 Use body language by making eye contact, followed by walking toward them. 

The Deadly Deed 

Occasionally participants get so disruptive as to be interfering with others' experience in 

the training. These are times when we must directly approach these individuals 

specifically.  

 Do so on breaks so as not to embarrass them. 

 Ask for their help and ask for their agreement. 

 Assign them to be observers for the session and report at the close of training. 

 Then thank them. 

Divide and Conquer 

When it's evident early in the session that a particular table or group is chatty, be 

proactive.  

 Do a small group activity by mixing up the tables. 

 Have the participants stay at those tables. 

 Or continue moving everyone periodically through the session. 

 


